BIM Execution Plan
[Project name]  ·  [Project number]
How to use this template: grey italic text is an instruction or an example; replace it or delete it. Keep the plan short (most of the content belongs in the tables) and keep the tables that change during the job in the companion workbook, bim-execution-plan-tables.xlsx.
	Field
	Value

	BEP type
	Pre-contract (with the proposal) / Post-contract (after award)

	Due
	Post-contract plan within 30 calendar days of contract award

	Version and date
	1.0, 2026-11-09

	Status
	Draft / For review / Agreed

	Prepared by
	

	Reviewed by (owner)
	

	Agreed by (all parties, see section 14)
	



Revision log
Revise the plan when a new party joins, a phase starts, software or the CDE changes, or the owner changes a requirement.
	Version
	Date
	What changed
	By

	1.1
	2026-12-01
	Added mechanical trade model; clash frequency weekly from CA start
	BIM manager

	
	
	
	

	
	
	
	

	
	
	
	



1. Project information
Facts that every model author needs. Link the owner's BIM requirements here.
	Field
	Value

	Project name and number
	

	Address / site
	

	Owner
	

	Delivery method and contract
	CM at risk; AIA A201 with E203 / G202 BIM exhibit

	Building type, area, storeys
	

	Key dates
	SD 2027-02, DD 2027-05, CD 2027-09, NTP 2027-12, substantial completion 2029-03

	Owner BIM requirements
	Owner BIM Guide v3 (2025), section 4; called EIR under ISO 19650



2. Roles and contacts
One named person per role. The full list with phone numbers lives in the workbook (Contacts).
	Role
	Company
	Name
	Email
	Responsible for

	Owner BIM representative
	Owner
	
	
	Accepts the BEP and the record model

	Design BIM manager (lead)
	Architect
	
	
	Writes and updates this plan in design; federates design models

	Discipline BIM lead
	Each consultant
	
	
	Model quality and exchanges for one discipline

	VDC manager
	General contractor
	
	
	Takes over the plan in construction; runs clash detection

	Trade BIM coordinator
	Each trade
	
	
	Trade model, sign-off of coordinated areas



3. BIM goals and uses
Start from goals, then pick only the uses that serve them. Every use you tick costs someone hours.
	Goal
	BIM use
	Phase
	Responsible
	Yes / No

	Fewer field conflicts in MEP-heavy floors
	3D coordination (clash detection)
	DD to construction
	GC VDC manager
	Yes

	Owner can run the building from the model
	Record modeling, COBie
	Closeout
	GC
	Yes

	
	Existing conditions modeling
	
	
	

	
	Design authoring
	
	
	

	
	Design review
	
	
	

	
	Quantity takeoff / cost estimating
	
	
	

	
	4D phasing / schedule simulation
	
	
	

	
	Energy or daylight analysis
	
	
	

	
	Code validation
	
	
	

	
	Digital fabrication
	
	
	

	
	Layout (field points from the model)
	
	
	



4. Models, software and versions
One row per model file. Freeze the software version at the start; upgrade only when every party agrees, and write the change in the revision log.
	Model
	Discipline
	Author (company)
	Software and version
	File name

	Architecture, building
	Architectural
	Architect
	Revit 2026
	2604-ARC-ZZ-M3-A-0001

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



5. Units, coordinates and origin
Most federation problems start here. Name one model that owns grids, levels and the shared site; everyone else links it and acquires coordinates.
	Item
	Agreed value

	Units
	Imperial, feet and inches; or metric, millimetres

	Coordinate system
	State plane, e.g. NAD83 / Ohio South (ftUS), EPSG:3735

	Survey point
	Control point CP-1 from the site survey, N 712,345.67 E 1,823,456.78, elev. 812.50

	Project base point
	Intersection of grids A and 1, finished floor level 1

	True north angle
	12.5° from project north

	Owner of grids, levels and shared site
	Architectural model; others link and acquire coordinates

	Check
	Each discipline places the agreed 3D origin marker; checked at every exchange



6. File naming
Write the pattern, the allowed codes for each field and one example. If the owner uses ISO 19650, its field order goes here.
	Field
	Allowed codes
	Example

	Project
	4-digit project number
	2604

	Originator
	ARC, STR, MEC, PLU, FPR, ELE, CIV, GC
	ARC

	Volume or zone
	ZZ = whole building, B1, B2 …
	ZZ

	Type
	M3 = 3D model, DR = drawing
	M3

	Role
	A, S, M, P, F, E, C
	A

	Number
	0001 to 9999
	0001



Full example: 2604-ARC-ZZ-M3-A-0001.rvt. Do not put dates or 'final' in file names; versions live in the CDE.
7. Level of development (model element table)
Name the LOD definition you use (for example the BIMForum LOD Specification, with its year) and fill the model element table in the workbook: for each element and milestone, the LOD and the author.
	Element
	SD
	DD
	CD
	Construction
	Author in construction

	HVAC ductwork and terminals
	-
	200
	300
	400
	Mechanical trade



LOD says how far the element can be relied on, not how detailed it looks. LOD 400 means fabrication-ready, which is the trade's job, not the designer's.
8. Information exchanges and schedule
Who sends what to whom, in which format, how often. Full list in the workbook (Exchanges).
	Exchange
	From
	To
	Format
	Frequency

	Design models for coordination
	Each design discipline
	BIM manager (design)
	Native + NWC
	Every 2 weeks in design

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



9. Common data environment (CDE)
Name the platform, the folder structure and who can write where. ISO 19650 uses four states: work in progress, shared, published, archived.
	Item
	Agreed value

	Platform
	Autodesk Construction Cloud / Trimble Connect / SharePoint / other

	Folder states
	01 WIP (own team only) → 02 Shared (all) → 03 Published (contractual) → 04 Archive

	Who publishes
	Discipline BIM lead after the checks in section 11

	Issue tracking
	BCF issues in the CDE; no clash lists by email



10. Coordination and clash detection
Clash software, how often, tolerances and priorities. The clash matrix with a priority and tolerance for each discipline pair is in the workbook.
	Item
	Agreed value

	Software
	Navisworks Manage / Revizto / Solibri / BIMcollab

	Frequency
	Every 2 weeks in design, weekly in construction

	Tolerance
	Up to 1 in (25 mm) in early design, 1/4 in (6 mm) by the end of CD

	Not modeled (excluded from clash runs)
	Pipe and conduit under 1 in diameter, unless grouped in racks

	Clearance checks
	Access zones for equipment, ceiling plenum minimum depth

	Meeting
	Weekly, 90 minutes, model on screen, issues assigned with a due date

	Sign-off
	Each trade signs off a coordinated area before fabrication



11. Model quality checks before every exchange
Each author runs these before uploading to Shared. Tick them in the transmittal.
Correct file name and software version (section 4, 6).
Shared coordinates checked against the origin marker (section 5).
Links unloaded or removed; no imported CAD in the model unless agreed.
Purged unused families and types; working views and sheets removed from the exchange copy.
Warnings reviewed; duplicates and overlapping elements fixed.
Elements on the right levels and worksets; no elements far from the origin.
Required parameters filled (for example classification code, fire rating, room numbers).
IFC export checked in a viewer before sending (classes, storeys, property sets).
File size under the agreed limit (one owner uses 650 MB per model with a warning at 300 MB, and 3 MB per family).

12. Deliverables
What the owner receives at each milestone and at closeout, in which formats.
	Deliverable
	When
	Formats
	Notes

	Milestone models
	SD, DD, CD
	Native + IFC 4 (Reference View) + PDF
	Federated NWD for review

	Record model
	Closeout
	Native + IFC 4
	Updated to as-built from field markups

	COBie / asset data
	
	
	



13. Training and support
Who needs training on the CDE or viewers, and who answers questions.
	Who
	Training
	By when

	
	
	

	
	
	



14. Agreement
Each party signs that it has read the plan and will follow it. Signing this plan does not change the contract; contractual BIM terms live in the contract exhibit.
	Party
	Name
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Free BIM execution plan template by AIBIMTool, aibimtool.com/blog/bim-execution-plan. Public domain (CC0).




